Director’s Organization
April 15, 2011

North Country Library System

Watertown, NY 13601

Present:  Penny Kerfien, Fulton, Charlotte Garofalo, Gouverneur, Stella Todd, Heuvelton, Michelle McLagan Lisbon, Lyn Swafford, Canton, Pat Musante, Potsdam, Sandy Lamb, Black River, Joan White, Cranberry Lake, Linda McCullough, Carthage, Mary Bidwell, Henderson, Toni Ellinger, Sackets Harbor, Julie Garnsey, Clayton, Sharon Briggs, Cape Vincent, Bev Ripka, Williamstown, Leona Chereshnoski, Osceola, Valerie Cascanet, Sandy Creek, Steve Bolton, Amy Zuch and Emily Owen, NCLS.

President Kerfien called the meeting to order at 10:36 p.m.

Stella Todd moved and Sandy Lamb seconded the motion to approve the minutes of the October 2, 2010 meeting.  The motion was carried.

Central Library Advisory Committee Report:

Sandy Lamb reported that the committee is working with NCLS on their plan of service.

The budgets of Ogdensburg and Watertown, the central libraries are being reviewed.  Watertown has one staff member that is paid with central library money and Ogdensburg has two part time positions.
 
A report was given on the new Overdrive system.  The check-outs have been 70% audio books and 30% e-books.  If there are a large number of requests for a specific title a second copy is purchased.  The emphasis in purchasing is on adult fiction but Book Battle titles are available.  If a title is available for free through the Guttenberg Project it will not be purchased.  The price of e-books ranges from $3-$25 and audio books are $50-$60.

Director’s Remarks:


Steve Bolton reported the State budget for libraries was only cut 6.5% as 3 million dollars was added back in by the Senate.  Libraries have experienced a 22% cut over four years, going from 102 million to 79 million.  


The Library PAC is giving money to Senators Farley from Schenectady, Seward from Oneonta and Flannigan from Suffolk County.  They are also sending representatives to New York City, Brooklyn and Queens to begin conversations with those libraries and visiting the Assembly leaders.


Steve reported the good news that the Supplemental Aid that had in the past been voted on from year to year has been made permanent.  Also, the Commissioner of Education was given the authority to grant waivers from specific requirements including the requirement that a system have 4 certified librarians on staff or exempting a system from having their funding cut by 25% if local aid decreases by 5%.   All the local Assembly people and senators voted in favor of these except Claudia Tenney.


It is a goal to change the matching fund required for construction grants from 50/50 to 75/25 so that sections of the state that are financially deprived will benefit.  Going through the Dormitory Authority slows down the process.

There is no member item money at this time.


Steve announced the Round Table/Picnic will be held in June and asked for suggestions for four or five topics to be discussed at these round tables. 

 A suggestion was made for the fall workshop for trustees on how to run a board meeting and general orientation.
The purpose of the NCLS Plan of Service is to keep the system relevant.  At this time it will be a general document containing the phrase “if funding allows”.    To be included will be;

1. Overdrive

2. Provide more electronic materials and databases.  There will need to be pooling of resources.

3. Individual items are a regional digital library collection as in 1988 when the circulation system started need to be sustainable.

4. Provide downloadable videos and streaming

An advisory committee to help draw up and make recommendations for the Plan of Service was formed.  There will be three sections, the general system, the central libraries and direct access.  Volunteers to serve on the committee were Lyn Swafford, Canton, Leona Chereshnoski, Osceola, and Pat Musante, Potsdam.

The question, how do we sell self-help videos when they can be found for free, was asked.  We can provide good quality up-to-date information aimed at people who don’t usually come into our buildings.

Penny asked for volunteers to attend the NCLS Board meetings as a liaison from the Director’s Organization.

A discussion followed regarding the posting of pictures on-line by library patrons.  It was pointed out that patrons need to abide by the library’s policy for inappropriate sites but that our mission is to provide free access and not engage in age discrimination.  

The need for an internet policy with safety warnings was brought up as well as how to direct teens on the internet.  Public workshops on internet safety have been conducted at some libraries.

Libraries collecting fines are reminded to send fines over $5 to the owning library.  Some libraries are having problems getting books back from CEFL and the prisons.  Joan Pellikka advised sending a bill for the replacement cost of the item.

The possibility of sharing substitute library clerks was discussed.  This would be a pool of trained people on a regional list.  The pay they received would be up to the individual library.  The substitutes would provide information as to how far they would be willing to travel and the hours that they would be available.  Along those lines it was announced that a Human Resources for Dummies workshop was being offered covering payroll and insurance, among other topics.

The final topic of discussion was purchasing a system license from Movie Licensing U.S.A.  The more libraries that purchase the license, the less expensive it is.  Steve will look into this.  Penny mentioned that they have a very good website that allows the printing of posters for publicity and tickets.

Penny announced that she will be resigning as Director and Children’s Librarian at Fulton as of May 2, 2011.

The next meeting will be Wednesday, June 15 in Cape Vincent.

Lyn Swafford made the motion to adjourn the meeting at 12:25 p.m.  

