North Country Public Library Directors Organization
Meeting Minutes

April 28, 2010

President Penny Kerfien called the meeting to order at 10:35 am.

Attendance: Lyn Swafford, Canton; Charlotte Garofalo, Gouverneur; Carol Ferlito, Oswego; Sandy Lamb, Black River; Linda Vorhees, Cape Vincent; Stella Todd, Heuvelton; Jerry Schell, NCLS; Andrea S. Arquette, Cranberry Lake; Jen Thomas, Dexter; Pat Musante, Potsdam; Linda McCullough, Carthage; Ceil Cunningham, Alex Bay; Barbara Wheeler, Watertown; Leona Chereshnoski, Osceola; Penny Kerfien, Bulton; Sally Brown, Lowville; Cheryl Shutts, Henderson; Dorothy Dineen, Mexico; Dennis Eickhoff, Colton; and Wayne Miller, Ogdensburg.
Eickhoff/Lamb moved approval of the October 3rd minutes as presented. Approved.
Committee Reports
Central Library Committee: Barbara Wheeler reported that another meeting is in the process of being scheduled.

Old Business
Rural Libraries Roundtable: Penny Kerfein reported that the group will meet in Baldwinsville from 10 until 4 on May 21st. They will also meet at NYLA. A basket was raffled. It costs $5 to join the Roundtable when joining NYLA. And Charly  Garofalo has drafted a new issue of the newsletter.
New Business
NCLS Director Bolton asked if the group would want to combine our meeting dates with JAB’s to reduce travel. He suggested that training opportunities could compliment such an arrangement to make it worthwhile for those traveling together but only attending one meeting to come for the day. He also reported that there is no news on the State budget and that advocacy is still important. NCLS is working on a new website that is in the early stages of development, and that van driver Bernard is on the mend following successful surgery. With Business Manager Linda Lawlor moving out of state, Debby Wilson from Adams has been hired as the new Business Manager. Amy Degnan is now manager of consultant services and outreach services. Steve also reported on various grants: Cranberry Lake and Osceola broadband service is finally (after two years) fully approved and is in process. Distance Learning (Stimulus money) has been awarded to Potsdam, Carthage, and Oswego. NCLS is expected to set up distance learning training centers in those locations. These grants provide for staffing for two years, plus equipment, and are part of a $9-10 million statewide grant.
Member Library voice in IMS – Steve said membership was notified last April, it was described last October, and it was a relatively minor upgrade. In general his philosophy is to stay behind the curve to insure stability. They are looking at enabling mobile devices to connect to SIRSI.

Group computer buy – Jerry is in favor. With Broadband grant, there should be a major purchase, probably after the State Contract is announced which will likely happen in June.

Wireless policy? – Some have a policy, some do not. The prospect of password protection was raised, but users would have to register in order to connect, thus eliminating visitors. It was suggested that technology has outstripped our ability to control it. Having 24/7 access was seen as important. The bandwidth dedicated to wireless can be regulated. Statistics would be useful, it was agreed, but currently available tools for this purpose are expensive.
eBooks – What should we do? Requests are starting to be heard. Steve has reservations about Overdrive for audio downloads. Issues raised included lack of a standard format, limited budgets, and the need for expensive readers (for digital texts). “Should we pilot?” seemed to be the question of the day. It was noted that Audio seems to have become outstripped by ebooks. Steve suggested consortial purchase of Overdrive (audio, video, ebook) and each library that wished to participate could subscribe. Discussion then shifted to public showing of movies/videos and licensing for that purpose.

Databases – Newsbank New York papers was suggested as a possible alternative to current subscriptions. A list of the titles available was distributed. A discussion of NOVEL followed. It was mentioned that a recent trend is for publishers to sign exclusive distribution agreements with database vendors. EBSCO is the first to do this locking up content for some titles.
Central Library Program History – Steve Bolton described the history of the program and its basis in legislation, and shared that the current funding level is about $100k for Watertown and $50k for Ogdensburg. Only non-fiction can be purchased. A Plan of Service update is coming up (Five Year Plan) and this is where an area of emphasis can be identified or changed. Central Library monies are spent by NCLS. This is a model for shared services. Currently about one third of the total monies are going to subscribe to Heritage Quest and Learning Express. Steve suggested we need to rethink how member library suggestions/requests are communicated to the Central Libraries. A broad discussion of process, awareness of titles being purchased, reduction of reference titles, databases, and the Central Library Committee followed.

The next meeting was set for Lowville on June 9, at 10:30. (Later rescheduled for 6/16.)
Announcements: Both Ogdensburg and Fulton have book sales soon.

Garofalo moved for adjournment. President Kerfein adjourned at 12:45.
